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* Overview of Committee Referrals

* What does the data tell us?

* Overview of the Workforce Development Eco-System
* Job Market: Supply & Demand, Challenges

* Next Steps & Ideas

Overview of Committee Referrals

Workforce Development Committee Referrals:
1. Reduce Unemployment
2. Diversion Programs
3. Corridors of Opportunity strategy
4. Policy guiding City investment

Timeline
* Sept — October, 2020

Guiding Questions:
* Are the right jobs available for people who are unemployed?

* What can the City do from a policy perspective to eliminate barriers for people
in high unemployment zip codes?
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Who is Unemployed*

*July 2020
Unemployment Claims Industries with the most Unemployment Claims
Trade/ Transportation: 13,981

Hospitality: 12,940

Professional Services: 11,485

Mecklenburg 69,420
County 11:5% oF THE workFoRCE

Women, Young Adults, and Communities of Color are disproportionately unemployed

White Black Under 25

B Unemployed = Baseline Demographics

Projected Unemployment by Zip

Unemployment Rate
[ 2% - 29% 25.24%

Percent -

Minority 0ke-i70%

71% - 100%

“4.16%

Overall Average:
11.58%

e

Projections calculated usingzip codeunemployment datasamplefrom NcWorks to createascaling ratio that was applied to DES/ NC LEAD Ul claim datafor Mecklenburg Countywith Labor Forcedatacalculated using ACSdata. Racial Segregation Map from Charlotteplanning2/7/19
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23206

SUGAR CREEK & NORTH TRYON

JuLy: TOP INDUSTRY:
Projected Unemployment Transportation & Warehousing ™ Talent Employed Here
PRLLIITYS H Talent Living Here

[I]

22%
oo
EMPLOYMENT

28206 17% 27% 36% 21%
Mecklenburg 9.5% 15% 28% 10%

28206 23% 21% 52%
Mecklenburg 22% 57% 52%

Sources: NcWorks, ACS, DES/ NC LEAD, EMSI, and JobsEQ

238206

SuGAR CREEK & NORTH TRYON

BARRIERS TO EMPLOYMENT

Childrenin Single Parent Families: 65.2%
Disconnected Youth: 8.5%
With a Disability: 10.9%

Households Receiving Food
Stamps/SNAP: 29.3%

Commute via publictransportation: 10.3%

Sources: NcWorks, ACS, DES/ NC LEAD, EMS), and JobsEQ
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PASPACLS

RozzEeLLES FERRY ROAD & WILKINSON/FREEDOM/WEST BLVD

JuLy: TOP INDUSTRY:
Projected Unemployment Transportation & Warehousing Talent Employed Here
<oilin. B Talent Living Here

[ ]

24%

oo
EMPLOYMENT

28208 19% 30%
Mecklenburg 9.5% 15%

28208 23% 22% 54%
Mecklenburg 22% 57% 52%

Sources: NcWorks, ACS, DES/ NC LEAD, EMSI, and JobsEQ

PASPACLS

RozzELLES FERRY ROAD & WILKINSON/FREEDOM/WEST BLVD

BARRIERS TO EMPLOYMENT

Childrenin Single Parent Families: 68%
Disconnected Youth: 7.5%
With a Disability: 14.8%

Households Receiving Food
Stamps/SNAP: 34.8%

Commute via publictransportation: 8.4%

Sources: NcWorks, ACS, DES/ NC LEAD, EMS), and JobsEQ
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PASPAIS

BEATTIES FORD ROAD

JULY: TP MBS m Talent Employed Here

Projected Unemployment Retail H Talent Living Here
20%

OF TOTAL EMPLOYMENT ‘

28216 10% 20% 35% 1%
Mecklenburg 9.5% 15% 28% 10%

28216 22% 62% 30% 54%
Mecklenburg 22% 32% 57% 52%

Sources: NcWorks, ACS, DES/ NC LEAD, EMS), and JobsEQ

PASPAIS

BEATTIES FORD ROAD

BARRIERS TO EMPLOYMENT

Childrenin Single Parent Families: 53.1%
Disconnected Youth: 2.1%
With a Disability: 9.3%

Households Receiving Food
Stamps/SNAP: 14.7%

Commute via publictransportation: 2.9%

Sources: NcWorks, ACS, DES/ NC LEAD, EMS), and JobsEQ
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PASYAV.

EASTLAND

JuLy: TOP INDUSTRY: ® Talent E.m_pIOVEd Here
Projected Unemployment Retail H Talent Living Here

] =
oo

18%

OF TOTAL EMPLOYMENT ‘

28212 23% 24% 21%
Mecklenburg 9.5% 15% 10%

28212 25% 42% 52%
Mecklenburg 22% 57% 52%

Sources: NcWorks, ACS, DES/ NC LEAD, EMSI, and JobsEQ

28212

EASTLAND

BARRIERS TO EMPLOYMENT

Childrenin Single Parent Families: 57.7%
Disconnected Youth: 2.7%
With a Disability: 6.3%

Households Receiving Food
Stamps/SNAP: 18.4%

Commute via publictransportation: 5.3%

Sources: NcWorks, ACS, DES/ NC LEAD, EMS), and JobsEQ
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Overview of the
Workforce Development Eco-System

WORKFORCE INNOVATION & OPPORTUNITY ACT

Workforce Development Boards were created by federal legislation to help improve and strengthen the
local/regional workforce system and connect qualified talent with businesses/employers. WIOA is the most recent
iteration enacted in 2014,

There are approx. 550 workforce development boards across the
country

Charlotte Works, established in 1998, is the Workforce
Development Board for Mecklenburg County

There are 23 workforce development boards in North Carolina

: \/\/
WIOA is funded by US. Funding is streamed ﬂ The Mayor and County

Department of Labor through each state Commissioner Chair CHARLOTTE
P government who allocaes a appoints Charlotte Works' WORKS
portion to each workforce Board of Directors

development board
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CHARLOTTE WORKS

MISSION: Leading the development of a skilled, inrdemand workforce by engaging businesses, aligning
community partners, empowering and connecting job seekers to meaningful employment, and fostering
inclusive economic growth.

VISION: The Charlotte region is home to a thriving workforce system generating economic prosperity for all.

- B

Connect& Convene Inform & Influence
Serves as designated arm of the Charlotte Works champions
Federal workforce system. We workforce investments that lead to
convene local partners to align the development of a skilled, in-
initiatives and programs around demand workforce that generates
workforce development. economic prosperity for all.

Design & Impact

With a pulse on the current Labor
Market Charlotte Works helps lead
the development of an accessible
and inclusive workforce
ecosystem that promotes equity.

CHARLOTTE WORKS SERVICES

wW

CHARLOTTE

WORKS

ENGAGED | EMPOWERED [ EMPLOYED

Our
Services

NCWorks

fIEXTGEN

* Program serves in- and out-of-school youth
ages 16-24

* High school diploma/equivalency assistance

* On-the-job experiences including
internships & apprenticeships

* Career pathway planning

« Certification & license scholarships

Adult Youth

Job Seeker Services
Services

* Resume & interview workshops

* Career development workshops

* Career pathway planning

* Job referral assistance

« Essential skills training and coaching
« Certification & license scholarships
* On-site computers for job searches

'ANP PrApp—
w —M  AmerfcaniobCenter*
netuork

works

* Unemployment & labor statistics

« Career planning tools &career
pathway mapping

* Targeted industry research

« Skills gapanalysis

* Data visualization
* Job postings data ﬂ

Labor Market
Data
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PY19 CHARLOTTE WORKS IMPACT SNAPSHOT

NCWorks Career Center Services

Total Adults Served: 43,688*

Training Scholarships Provided: 280

Training-related Employment Obtained: 143 (82%)

Training Scholarships Award Total: $1,630,669.46 Works
Employment Retention: 7,082 Poige-c ik

*Of the 43,688 served, NCWorks Career Center and outreach advisors assisted 12,456 on-site.

NextGen Youth and Young Adult Programs (ages 16-24)*:

Total Youth Served: 638
Training Scholarships Provided : 161 NCWorks

Training Scholarships Award Total : $208,425.66 I.;.IEXTG E N

Your Future Starts Here
| e H
Total Wor Based Lear goppo tunities |0“|ded-1:2;2

*Comprehensive wraparound services for individuals withsignificantbarriersto education & employment.

W wons

ENGAGED | EMPOWERED | EMPLOYED

PY19 DEMOGRAPHICS w

Employment Status Gender Barriers to Employment

No

Barriers
58%

Not
Employed
86%

Secondary Sched dgggglgngl Attainment

Equivalency

Hispanic 6%
/6
%
Asian African o Completed 1 or .l
&/ American ~ - moreyearsof
% o Post- secondary'
6

No Education
Level Ccm pleted

19% Degree Beyond

Bachelors

Post Seccndarv 9%

TechorVocano Eache\ors

One Race

2% Cert. Degree
American 23%
3%
Indian/Alask ° Associates.
an Native Degree
9%

1%
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WORKFORCE PROVIDERS COUNCIL

e . B
& ction m \/I works Tl CeNTRAL PIEDMONT

Charlotte Area Fund, Inc. HARLC mismion COMMUNITY COLLEGE
R TR m U rban WORKS oo it
U ity The Center for &
CHARLOTTE. o GEVTRAL oIS, M Community Transitions | tuiing peopie, notprisons

The Charlotte-Mecklenburg Workforce Development Providers Council (WPC) is

comprised of 15 organizations that serve jobseekers and businesses in the Charlotte-

CHARLOTTE MECKLENBURG Mecklenburg area. The WPC is an advisory committee to the Charlotte Works

~E PROVIDERS COUNC Workforce Development Board that provides leadership for local workforce
development efforts and collaborates to develop talent, respond to business needs
and ultimately increase economic opportunity.

% . SHARLOTTE |
(//\ ALLIANCE NORTH CAROLINA

DEPARTMENT of
COMMERCE

NC DEPARTMENT OF

HEALTH AND
HUMAN SERVICES

Division of Vocational

i : \ o N -
GOOdWIII OUNDAT'ON FOR SUPPORTIVE T Rehabilitation Services
Industries of the Southern Piedmont Els THE CA ROLINAS C PJ C HOUSING

CON\MUNIT\ES

o live again,

WPC INITIATIVES

58 1

Assess employer
needs to identify -m
open positions. Source qualified

I‘;BWORKING Talent 2
S M A RT Network A Sl

Soft Skills for Workplace Success

Refer qualified
candidates to
employers.

4 3

Track the selection
and hiring process
with each employer.

10
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WORKFORCE PROVIDERS COUNCIL SERVICES

CENTER FOR
COMMUNITY CHARLOTTE CMS CHARLOTTE voc URBAN
TRANSITIONS CPCC AREA FUND CTE WORKS GOODWILL DSS REHAB LEAGUE

1 | 1 1 1
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Job Seeker Journey and Personas V\I

Underlying characteristics of job seekers drive commonalities in how those personas experience the job
seeking journey and what resources they require to achieve their goals

e ‘ ‘ “““ ~~ /"
g TSl -
- Discovers resources to
support employment search Prepares for employment Sl . __,—"

- search using educational and T TTeel

L N - Builds careerin new
training resources Identifies opportunities for

Recognizes need for new/ h role
improved employment

better employment Engages employers to land

\ an opportunity
-Job-Seeker Personas

Chronically Challenged Seeking Advancement Just Starting Off Returning Retiree Experienced Adult Formerly Incarcerated

Adult coping with chronic Under-employed adult Young-adult beginning Retiree returning to Experienced adult dealing Formerly incarcerated adult
disabilities or challenges seeking career his/her career workforce for with job loss due to macro oryoung adult looking for
feg. history of mental ilness, advancement or change additional income factors (Covid-19, layoffs, new start
addiction, or homelessness) etc)

Est. % of 2019 30% 30% 17% 12% 6% 4% 23

pop. served

11
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PROGRESS UPDATE

Community Partner Ecosystem V\I

The Community Partner Services Matrix can be used to support alignment across workforce development
organizations and identification of opportunities for future improvement

Number of Community Partners by Service Type*
Education & Training

Support Services

Continuous learning (post-employment) I Other (e.g. provide business atire) -
Inter net/technology acc ess —

Resume reviews / interview prep I —— Transportation support -
Provide training (softinterpersonal/es sential . Mental health —

skills) Health Care -

Provide training /cer tification  INEG_—_—_—_—— Child care —
Utilities
Career Counseling/Guidance NN NN Food support —

Housing support
0 2 4 6 8 10 12 9 supp

Funding & Oversight

Connectem ployees for full-time opps

Unrestricted funding -

Parmner for work-bas ed learning opps

Funding to support em ployment opps _

Study/analyze workforc e market; s ector
partnerships
Fund support services or resources ]
Engage businesses for educational opps
(workshops, info sessions, etc.)

Fund education/training ]

Attract new busines ses to the area
0 2 4 6 8 10 12
* Lighter colors = partners providing services to specificusers; Darker wlors=Patners providing services to general users 0 2 4 6 8 10 12

Job Market: Supply & Demand

12
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Job Demand Within Corridors

Within the 4 Zip Codes, 1,697
Active Job Postings.

Top 5 Occupations (Median Wage):
1. Retail Sales ($23,003)
2. Retail Supervisors ($42,700)
3. Stockers & Fillers ($27,163)
4. Food Prep Supervisors
($32,200)
. Fast Food Workers ($18,736)

Source: JobsEQ

Challenges

Messages we hear:

* More neighborhood retail, grocery stores, coffee shops, etc.
* Small businesses and entrepreneurship

e Industrial product confusion

Supply of Product
» Office, Light Industrial, sites for distribution
* |deal useris 50,000 sq.ft to drive job growth

Large percentage of local populations have multiple barriers to successful
employment (with childcare being a top priority)

“Perceived Cost of Entry” for an Employer

9/15/2020
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Efforts to Drive Supply & Demand

* Intentional business recruitment & retention strategies
* Talent development/acquisition strategies

o Lowes, Chime Solutions, Centene, Amazon

o Opportunity Hiring Grants
* Thrive COVID Strategies

o RENEW Training Program

o Workforce Support Partner Grants

o Thrive Hiring Grant

o Jobs Connector

Next Steps & Ideas
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Reframe Committee Referrals

* Are the right jobs available for people who are unemployed?
1. Reduce Unemployment
2. Diversion Programs
3. Corridors of Opportunity strategy

* 4. What can the City do from a policy perspective to eliminate barriers
for people in high unemployment zip codes?
* |dentified a list of cities to research
* Share findings and recommendations at next meeting

Peer City Research

City Reason Selected

Seattle “Upskill-Backfill” Initiative

Nashville Construction Career Readiness Partnership

Austin Master Community Workforce Plan

Atlanta Workforce collaborative with business leaders

Detroit Detroit-At-Work Initiative

Houston Turnaround Houston Initiative

Cleveland Construction Diversity & Inclusion Initiative

15
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Next Steps cont.

Additional conversation at the September 28" meeting:

* |nitiate additional studies to identify labor assets and catalyst
sites for targeted job creation
* Opportunity Corridors Study
* Concluding Tech Talent Study

* Research and Recommendations around peer city and policy

* Team will discuss and recommend realistic role in Workforce
Developmentand Set Goals

16



